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About Matrix Development Group

A Sinceits inception Matrix has developed5 million squarefeet of ClassA
office product, 30 million squarefeet of industrialbuildings,thousandsof
units of variousresidentialproducttypesaswell asownedand operated?7
golf coursesthroughout the Northeast Thefirm is led by its President&
CEQJosepls Taylor

A In Horsham Township, Matrix in 1992 acquired the 300 acre
CommonwealthCorporateCenter Thesite containedtwo office buildings
totaling 200,000 SF and five vacant lots. The investment into the
CommonwealthNational Golf Club followed one year later. Matrix was
ableto attract new corporateresidentswhichincludedMotorola, Advanta
and CendantMortgage With the build out of all remainingoffice lots,
CommonwealthCorporate Center created thousandsof new jobs and
substantialongoingtax revenuesfor the Town, Schools& County At the
sametime, Matrix workedwith the Townshipof Horshamand PENNDOIh
a PubliecPrivatePartnershipwhichresultedin substantiaimprovementsto
HorshamRoad Matrix continuesto own and operate Commonwealth
NationalGolfCluh

MATRIX




About Envision Land Use, LLC

A PartnershipbetweenBobRosenthabnd JohnMostoller with over50years
of combinedreal estate developmentexperience Our skill set allowsus
to work with neighbors,townships, engineersto develop long lasting
sustainablecommunities

A Our relationshipswith the A Y R dzémiodud®sPettedprofessionalsallow
us to navigate the complexitiesof an individual community within a
variety of geographianarkets

A Envisionwill purchase ground and navigate through the entitlement
processfrom the undevelopedland to ready and approved to build
condition with accessto utilities, municipal water and sewer, and
roadwaysncludingdesign subdivisionandfull planapproval s
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Current Status of Golf Courses

A Q: Are unusual numbers of golf courses closing?

A
A

QUICK ANSWER
Golf course closings are averaging about 137 closings each year since 2011.For eight years in a row, more courses have

closed than opened. .If golf does not grow in popularity, analysts predict the closing of about 500 to 1,000 more courses by
2025
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FULL ANSWER:

There are fewer than 15,000 golf courses in the United States, as of 2015.The number of new courses reached a peak in
2000, partly because of the excitement golf phenomenon Tiger Woods generated, especially among young people and
minorities. Private clubs lowered their fees to attract more golfers, which led to reduced revenues at city andovonedy
courses Thereduction in revenues coupled with increasing maintenance and operating costs (i.e. Property Taxes) render
many of these privately owned businesses unsustainable.



The Future of Limekiln Golf Club

After over 50 yearshe owners of Limekiln Golf Club have decided to sell the 209
acre Property . A joint venture of Matrix Development Group and Envision Land
Use has contracted to Purchase the Club from the current ownership group.
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By-Right Plan

Under the current zoning the course can be developed into 135
luxury homes. A large lot single family home community would
Include public streets, no dedicated open space, no recreationa
amenities & given the quality of the local public school system
would attract growing families with school aged children.



Proposed Active Adult Community
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Comparing Conventional Plan to Activ:
Adult

The owners of Limekiln Golf Club after over 50 years have decided to sell the
208 acre property. A joint venture of Matrix Development Company and Envision
Land Use has contracted to purchase the property. “As of Right” the course can
be developed into 135 luxury homes. Matrix and Envision have approached the
township with an alternative plan to design and build Horsham's first active adult
community for 55 & older adults that will provide 475 single family and carriage
homes, recreational amenities and over 90 acres of open space.

OPTION 1 OPTION 2
Conventional Large Homes Sustainable Active Adult Homes
with Large Private Yard Plan with Open Space Plan
Option 1 provides estate homes for families Option 2 offers Horsham's first over 55 active
with large yards scattered across the entire adult community. Smaller house designs
site. This plan offers a familiar type of feature master bedrooms on the first floor
large homes in accordance with township plus fully maintained recreational amenities
zoning. These homes will have estimated (e.g. clubhouse, pocket parks, walking trails.)
starting sales prices of $675,000. 475 homes will have estimated starting sales

prices between $389,000 and $600,000.



Comparing Conventional Plan to Active Adult

One Time Transfer Tax Revenue: Option 2 Provides $1.8 Million More Revenue

Transfer tax revenue is split evenly between
Township and School District.

1 $857,250 Variance:
i e $1,782,750

2 $2,640,000

Annual Township & School District Revenue Net of Public Education Costs:
Option 2 Provides $5 Million More Annually

Variance:
$5,139,514

1 [$-369.421

2 $4,770,093

$0



Comparing Conventional Plan to Active Adult

Traffic Trips: Option 2 Provides Fewer Trips

The golf course generated 135 trips during peak hours. While both options will
generate more traffic, Option 2 creates eleven fewer daily trips during peak hours.

1 237 trips

2 226 trips

Golf 135 trips

0 trips

The estimated traffic impact fee is based on new PM peak hour trips generated by the
development(91). This development is located in the west impact fee zone and the fee is

per trip . Using the trip generation rate the estimated Active Adult development fee would
203,385



Comparing Conventional Plan to Activ:
Adult



